
 

 
 Meeting of the Budget Development Group # 1December 2, 20MinutesMatt Maston, Vicki Meli, Milner (Acting Chair), Courtney Pringle-Carver, Rebecca Schelew and Vicki St. Pierre  
 
 
1. Introductions 

 
Round Table Introductions of group members. 
 
 

2. President’s Welcome  
 
Dr. Sutherland welcomed the members of this year’s Budget Development Group. 
 
The President provided the following direction: 

• The University is facing financial challenges including a budgeted deficit of $2.2 
million for the current fiscal year.  

• Potential future financial pressures include 
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