Meeting of the Budget Development Group # 6
February 24, 2023
Minutes

The following members participated: Anne Comfort, Elizabeth Fullerton, Jeff Hennessy, Robert
Inglis, Nate Lesser, Gene Ouellette, Courtney Pringle Carver and Jennifer Tomes

1. Minutes

The February 10, 2023, minutes were approved as circulated.

2. Vice-President International and Student Affairs Budget Priorities

A.



Accessibility Services

Meighen Centre Manager

Move 50% of the director’s salary to operating as over 50% of reports do not work in the
Meighen Centre. This would allow the funds to hire a Meighen Centre Manager.

Athletics and Recreation
Increase Head Athletic Therapistto 1 FTE

Sports Information and Sponsorship Coordinator

Increase Women'’s Soccer Coach salary to the equivalent of the Men's Coach
This is a huge equity Issue and poses reputational risk for athletics.

Purchase recreation management software ($20,000)
This software will help track athletes and programs. Currently done in excel spreadsheets.

Sexual Violence Response
Workshops, speakers and staff training ($15,000)

External Investigations ($20,000)
External Counselling ($10,000)
Spiritual Care

Stove for Chapel ($1,000)

Spiritual Care Ambassadors ($9,000)




3. MASU Budget Priorities

N. Lesser provided an overview of the strategic priorities of the MASU and identified the
following as their budget priorities:

Tuition

Avoid increasing the cost of attendance, ideally by not increasing tuition and/or fees.

If tuition and/or fees must be increased, recognizing inflation keep increases to a maximum
of 2%.

Financial Aid
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Action Required
Mr. Lesser to forward imminent safety concerns to Mr. Inglis for immediate action.

Next Steps
T. Hicks to compile all asks into one master list and forward to C. Milner.
C. Milner to review list and share with each of the Vice-Presidents.

Vice-Presidents to prioritize each of their asks and return list 54d)-3.



