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This is a pan University request.

Other considerations include:

- Leadership Development and Staff training

- Inflationary increases across the board

- Increase in minimum wage

- Deferred maintenance — alteration and renovations
- Changes in funding approach by GNB

3. Methodology for Prioritizing Requests

This agenda item to be brought forward for discussion at next meeting February 10.

4. Financial Aid
C. Milner provided a high-level overview of financial aid spending.
A fulsome discussion was held.

It was noted that financial aid costs have increased but first year student numbers have
not substantially.

The University has increased the financial aid budget in Operating by $1.3 million over
the last few years. This is driven by both an increase in entrance scholarships and
renewals.

Large named scholarships in the amount of $600,000 are divided among few students.
How we spend our financial aid is very different from other schools.

While it isn't the responsibility of the BDG to determine the financial aid strategy, it is
within the scope of the Committee to identify issues and concerns and make
recommendations.

Respectfully Submitted,
Trudy Hicks



