
 
 

Meeting of the Budget Development Group #12 
March 1, 2022 

Minutes 
 
The following members participated:  Anne Comfort, Philip Cormier, Nauman Farooqi, Jeff Hennessy, 
Robert Inglis, Chris Milner, Michael Nolan and Courtney Pringle Carver 
 
Regrets: Margaret-Ellen Messinger 
 
1. Minutes 

The February 22, 2022 minutes were approved as circulated. 
 

2. Final Report 
 
Previous Reports Included: 
 Present financial situation including deficits from previous years and what the future looks like  

 Simplify as much as possible by grouping items together 
 Keep at high level – don’t divulge too much detail – description shouldn’t identify anyone 
 Identify any recommendations for looking forward and on the process itself 
 Did it work / not work / should it be done differently in future years 
 Should mention multiyear planning and future sustainability 
 Identify to what degree strategy played a role in decisions 
 


